BUREAU OF JUSTICE ASSISTANCE
PUBLIC SAFETY AND MENTAL HEALTH INITIATIVE
PERFORMANCE MEASURE QUESTIONNAIRE

GRANT ACTIVITY

1. Was there grant activity during the reporting period? There is grant activity when the grantee has
obligated, expended, or drawn down grant funds to implement objectives proposed in the Bureau of Justice
Assistance (BJA)-approved grant application. If yes, the program becomes operational and should remain
so until the grant closes out.

A. Yes.
B. No. (If no, select from the following responses).

Reason(s) for No Grant Activity During the Reporting Period Select All That Apply

In procurement. U

Project or budget not approved by agency, county, city, or state governing agency.
Seeking subcontractors (Request for Proposal stage only).

Waiting to hire project manager, additional staff, or coordinating staff.

Paying for the program activities using outside funds.

Administrative hold (e.g., court case pending).

Still seeking budget approval from BJA.

Waiting for partners or collaborators to complete agreements.
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Other.

If other, please explain:

LAW ENFORCEMENT DROP-OFFS & CRISIS STABILIZATION

2. How many individuals were brought to a crisis stabilization center by law enforcement during the
reporting period?

3. Does your crisis stabilization center offer the following for law enforcement referrals or drop-
offs? Select the option that best describes your current setup.
A. Yes, law-enforcement has 24/7 drop-off access with a no-refusal policy and streamlined intake

protocols.

Yes, drop-off access exists, but hours are limited and/or intake protocols are inconsistent.

Yes, but drop-off's may be refused depending on capacity or clinical criteria.

No, law-enforcement referrals are not accepted for direct drop-off.

If other, please describe:
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4. On average, how much total time did officers spend per behavioral-health related call during the
reporting period?
A. Not sure/Not tracked.
B. Less than 30 minutes.
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C. 30-60 minutes.
D. 1-2hours.
E. Over 2 hours.

On average, how much time did officers spend at receiving facilities (e.g., drop-off locations,
crisis stabilization centers) per individual during the reporting period?

A. Not sure/Not tracked.

B. Lessthan 15 minutes.

C. Lessthan 30 minutes.
D. 30-60 minutes.
E. Over1 hour.

SERVICE ENGAGEMENT & COMPLIANCE

6.

10.

11.

12.

13.

Which of the following services were provided to participants across all partnering agencies
during the reporting period? Select all that apply.

>

Screening and assessment using risk and needs based assessment tools.
Crisis stabilization.
Civil commitment evaluation capacity.
Assisted outpatient treatment (AOT).
Outpatient mental health disorder treatment.
Inpatient mental health disorder treatment or referrals to inpatient treatment.
Substance use disorder treatment with treatment compliance monitoring.
Medication-assisted treatment (MAT).
Overdose prevention.
Recovery support services.
Medication bridging services.
Reentry services coordinated with justice system partners.
. Housing navigation with public order compliance requirements.
If other, please explain:
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Were any of the services listed above delivered via telehealth during the report period?
A. Yes. If yes, please specify which ones:
B. No.

How many participants were referred for services during the reporting period?
How many participants were provided services during the reporting period?

During the reporting period, how many participants had an individualized treatment or service
plan developed by the program or partnering entities?

Of those with active treatment plans, how many individuals continued participation in services
throughout the reporting period?

How many individuals were offered services during homeless or encampment outreach efforts
during the reporting period?

How many individuals accepted/engaged in services due to homeless or encampment outreach
efforts during the reporting period?
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14. What percentage of participants, after their initial screening or assessment by your program or
partnering entities, were referred to services within 72 hours of initial contact or referral (e.g.,
crisis stabilization, treatment, etc.)?

A. Not tracked.

B. 0-25%.
C. 26-50%.
D. 51-75%.
E. 76-100%.

15. Since the start of the award, what percentage of participants remained stably housed and
compliant with treatment or public order requirements 30 days after starting services?
A. Not tracked.

B. 0-25%.
C. 26-50%.
D. 51-75%.
E. 76-100%.

CROSS-SYSTEM COLLABORATION

16. What information-sharing strategies are currently in place between justice, behavioral health,
housing and homelessness systems? Select all that apply.

Regular cross-agency care coordination or planning meeting.

Shared access to specific behavioral health records during crisis events.

Joint case conferences to manage high-needs individuals.

Use of shared screening or assessment that help identify individuals who may meet criteria for

services.

Co-located staff.

Designated staff responsible for coordinating care across justice, behavioral health, and housing

systems.

G. Real-time data exchange or alerts through interoperable Electronic Health Record (EHR) or Computer
Dispatch (CAD) systems.

H. Shared data or coordination mechanisms with homelessness response systems (e.g., shelter intake,
coordinated entry, outreach programs).

I.  If other, please explain (e.g., real-time bed availability, secure messaging)
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17. To what extent is your jurisdiction using real-time data (e.g., EHR alerts, CAD flags, dispatch triage
tools) to inform decisions about diversion, placement, or care coordination?

A. Routinely.

B. Occasionally.
C. Rarely.

D. Notatall.

18. Since the start of your award, have you implemented any technology enhancements or EHR
modernizations to support cross-system collaboration between justice and behavioral health
systems?

A. Yes.
B. No. (If no, skip to question 20).

19. What types of technology enhancements or EHR modernizations have been implemented to
support cross-system collaboration between justice and behavioral health systems, and what has
been their impact? Select all that apply.

A. Integration of EHR between behavioral health and justice system partners.
B. Real-time data dashboards for service coordination and performance monitoring.
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C. Interagency data-sharing agreements or platforms (e.g. jail discharge, crisis response, or diversion
tracking).

Use of artificial intelligence (Al) or predictive analytics to identify high-utilizers or at-risk individuals.
Mobile or field-based technology for law enforcement, clinicians or case managers.

Enhancements to crisis stabilization center intake and tracking systems.

If other, please explain:
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On a scale of 1 to 5, how would you rate the overall impact of your technology and/or data
modernization efforts on cross-system collaboration, service delivery, or client outcomes? 7= No
impact; 5 = Significant impact.

How often did your team participate in cross-agency coordination meetings during the reporting
period?

A. Weekly.
B. Biweekly.
C. Monthly.

D. If other, please describe:

How frequently is outcome data (e.g., treatment access, recidivism) reviewed jointly across
justice, health, homelessness and/or behavioral health systems?

A. Weekly.

B. Biweekly.

C. Monthly.

D. If other, please describe:

PUBLIC SAFETY

23.

24.

25.

26.

27.

28.

How many individuals were diverted from arrest to crisis stabilization services during the
reporting period?

During the reporting period, did your program refer individuals for interventions?
A. Yes.
B. No. (If no, skip to question 26).

During the reporting period, how many individuals were referred for the following interventions?
Select all that apply.

A. Not tracked

B. Civil commitment evaluation

C. AOT

D. Residential treatment (e.g., inpatient or long-term care)

E. If other, please specify:

During the reporting period, what percentage of calls for service involved behavioral health, crisis,
or public order-related incidents (e.g., vagrancy-related arrests)?

What percentage of participants had no new arrests within 90 days of starting services?
A 0-25%

B. 26-50%
C. 51-75%
D. 76-100%

Has your jurisdiction seen a reduction in repeat jail bookings for individuals with behavioral health
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needs since program implementation?
Not tracked.

Yes, decreased by more than 10%
Yes, decreased by 1-10%.

No significant change.

Increased by more than 10%.
Increased by 1-10%.
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29. What percentage change in vagrancy-related arrests (e.g., loitering, panhandling, public
intoxication) has your jurisdiction experienced since program implementation?

A. Not tracked.

B. Yes, decreased by more than 10%.
C. Yes, decreased by 1-10%.

D. No significant change.

E. Increased by more than 10%.

F. Increased by 1-10%.

30. Has the average length of stay in jail decreased for individuals with behavioral health needs since
program implementation?

Not tracked.

Yes, decreased by more than 5 days.
Yes, decreased by 1-5 days.

No significant change.

mo o w»

Increased.

31. Has your law enforcement agency experienced a measurable reduction in officer hours spent
responding to behavioral health calls since program implementation?

A. Not tracked.

Yes, significant reduction (>20%).
Yes, modest reduction (1-20%).
No change.

Increased.

SEMIANNUAL NARRATIVE QUESTIONS

In this module, you will consider the goals you hope to achieve with your funding. Your goals should align
with your approved application and program budget. Once submitted, these goals should remain
unchanged throughout the life of the award, unless discussed with your grant manager.
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Set S‘M-A-R-T goals to clarify the scope of your priorities.
e Specific
e Measurable
e Achievable
e Relevant
e Time-bound

If you have multiple goals, please provide updates on each one separately.
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Public Safety and Mental Health Initiative Performance Measure Questionnaire _

Please answer the following questions every semiannual reporting period (January and July of each
year), based on your grant-funded activities. Please ensure your responses are complete,
comprehensive, and specific to this award.

1. What were your accomplishments, including any progress made toward achieving your grant-
funded program goals during the reporting period? Your response should outline any actions executed
by your agency in the overall implementation of your award, administrative or programmatic. Please ensure
your program goals relate back to your approved application and program budget. Generally, you should
describe more than one accomplishment.

2. What challenges did you encounter, if any, within the reporting period that prevented you from
reaching your goals or milestones?

3. Isthere any assistance that BJA can provide to address any challenges identified in question 2?

A. Yes. If yes, explain:
B. No.

4. Areyou on track to achieve the goals you hope to achieve with your grant funding, both fiscally
and programmatically as outlined in your grant application? If no, please provide an explanation as to
why your agency is not on-track and what your plans are to address the delay.

A. Yes.
B. No. If no, explain:

5. What major activities are planned for the next 6 months? Your response should address the goals and
objectives as outlined in the Program Narrative and provide an update on the planned activities in the next 6
months under each goal.

6. Based on your knowledge of the criminal justice field, are there any innovative programs or
accomplishments that you would like to share with BJA?

THANK YOU FOR PARTICIPATING!
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